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School Policy on Bullying 

Bullied 

Break time! Breath comes tight. 

They’ll start on me again. 

Take my lunch, pull my hair. 

Take my copy, break my pen. 

See can they make me cry. 

When they laugh and call me names, 

Or, the bit I hate the most, 

Leave me out of all the games. 

I want this nightmare over, 

I don’t know what to do, 

Should I tell someone my troubles? 

And look for help? Would you? 

Introduction 

To many the feelings expressed in this poem can strike a familiar chord, an experience long 

forgotten, or indeed for some, an ongoing element of their lives. 

Bullying is a behavioural problem which can affect the lives of children and adults. Bullying 

behaviour is not confined to pupils and schools alone; it is prevalent throughout society-in 

the workplace and the home. 
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Definition of Bullying 

“Bullying can be defined as repeated aggression, verbal, psychological or physical, 

conducted by an individual or group against others” (D. E. S. 1993). 

Note: Isolated incidents of aggressive behaviour, which should not be condoned, cannot be 

described as bullying and should not be misrepresented. However, when the behaviour is 

systematic and ongoing it is bullying. 

Types of Bullying 

Pupil Behaviour 

Physical Bullying: Constant hitting, jostling, pushing around, it may also take the form of 

physical assault. 

Intimidation: The use of aggressive body language. 

Verbal Bullying: Persistent derogatory remarks about a child’s appearance, clothing, 

school work, family circumstances, ability at games. The bully may use a voice tone that can 

make remarks more intimidating. 

The abusive, anonymous telephone call is also a form of verbal intimidation or bullying. 

More recently, cyber bullying has also become a serious issue (See School AUP Policy). 

Interference: Constant interference with another child’s possessions, books, lunch, money 

or clothes. 

Isolation: Deliberate exclusion or isolation of one child by some or the entire class group. It 

may be accompanied by writing insulting remarks about the victim, or passing around 

notes about, or drawings of the victim. 

Possible signs of Bullying 

 Unexplained bruises, scratches, cuts •  Fear of going home or into the yard 

 Deteriorating school performance  • Unusually anxious, nervous or tense 

 Evasiveness when questioned   • Becoming isolated in class 

 Regular interference with books or possessions 

 Constantly asking for or stealing money (to pay bully) 

Effects of Bullying 

 Reduced ability to concentrate  • Poor or deteriorating work 

 Fear of going to school   • Loss of confidence and self-esteem 

 Alcohol, drug or substance abuse  • Aggressive behaviour 
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 Depression     •Inability to continue with education 

 Attempted suicide 

 

Policy Aims 

 To help children understand what bullying is and to help them realise that it is an 

unacceptable form of behaviour. Teachers, parents and school management should 

work together to further this aim 

 To create a school atmosphere that would encourage children to disclose and 

discuss incidents of bullying behaviour 

 To ensure comprehensive supervision and monitoring measures through which all 

areas of school activity are kept under observation 

 To develop procedures for noting and reporting incidents of bullying behaviour 

 To develop procedures for investigating and dealing with incidents of bullying 

behaviour 

 To establish ways of helping children who have been bullies 

 To examine the behaviour of the bully and to help him/her understand the effects of 

this behaviour, in a way that will prevent re-occurrence 

 To develop links between the school and the outer community that will foster an 

awareness of the school’s bullying policy 

 To evaluate the effectiveness of school policy on anti-bullying. 

 

Implementation of Policy and Aims 

Developing an understanding of Bullying 

 Class discussion/Assembly: Ask the children to define bullying. What is it? Perhaps 

drawings in Infants and questionnaires in Senior classes 

 Develop a pupil profile of bully and victim 

 Implementation of Stay Safe Programme throughout the school 

 Curricular Activity: Art, creative writing, poetry and drama. 

Creating a climate conducive to the reporting and discussion of bullying behaviour 

In Avoca School we encourage respect, trust, care, consideration and support for others. 

The staff members are careful to act as good role models. Pupils in the senior classes are 

encouraged to set good example and to care for the younger children. 
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Teachers endeavour to be firm, clear and consistent in disciplinary matters. The school 

Code of Discipline provides guidelines in this regards. 

There are very clear and open lines of communication between school and home. Parents 

have many opportunities for communicating with the school; in the junior classes parents 

meet the teachers on a daily basis, all classes have P/T meetings, students have journals, 

the Parents’ Association meet with the Principal regularly and there are parent 

representatives on the Board of Management. Teachers may also be contacted by school 

phone if parents wish to communicate their concerns about bullying in a private capacity. 

Supervision and monitoring of school activities 

Avoca School has an extensive physical layout. Nonetheless, staff members are vigilant in 

providing a comprehensive supervision of the play areas at break time (see supervision 

policy and rota). Children are encouraged to remain within the supervised areas at all 

times and to report any problems to the teacher on duty. Children are not permitted to stay 

in their classrooms at break time. 

All school outings during school time are accompanied by a teacher and in some instances 

parents. Parents are also welcome in the school for different school activities throughout 

the year. 

Procedures for noting and reporting an incident of bullying behaviour 

The school has a template for recording bullying behaviour. This template is stored on 

every teacher’s laptop. When an incident is reported to a teacher the template is completed 

and uploaded to the student’s file. The Principal has access to these records.  This system 

provides for early detection of signs of indiscipline, it highlights significant changes in pupil 

behaviour and provides a concrete record for the school, should one be required, when 

discussing such matters with parents/guardians. 

All reports of bullying, no matter how trivial, should be noted, investigated and dealt with 

by teachers. In that way pupils will gain confidence and feel assured that they are being 

listened to. It should be made clear to pupils that when they report incidents of bullying, 

they are not telling tales, but are behaving responsibly. 

The classroom teacher is the appropriate person to whom parents/guardians can make 

their enquiries regarding incidents of bullying behaviour, which they might suspect, or that 

have come to their attention through their children or other parents. 

Serious cases of bullying behaviour by pupils should be referred immediately to the 

Principal or Deputy Principal. 
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Non-teaching staff such as secretaries, caretakers and cleaners are encouraged to report 

incidents of bullying behaviour witnessed by them to the appropriate member of staff. 

In the case of a complaint regarding a staff member, this should normally. In the first 

instance, be raised with the staff member in question, and if necessary, with the Principal. 

Where a case relating to either a pupil or teacher remains unresolved at school level, the 

matter should be referred to the school’s Board of Management. 

Procedures for investigating and dealing with Bullying 

Getting to the source of a bullying incident can be both frustrating and time consuming for 

a teacher. Bullies regularly re-define or deny their behaviour and members of gangs can 

participate in bullying activity without any personal feelings of responsibility. However, it 

is important that teachers endeavour to solve problems of bullying in a calm, unemotional 

way. 

 In any incident of bullying, the teacher should speak separately to the pupils 

involved, in an attempt to get both sides of the story 

 Interviews should be conducted outside the classroom arena when possible 

 All interviews should be conducted with sensitivity with due regards to the rights of 

all pupils concerned 

 Pupils not directly involved can also provide useful, independent information 

 When analysing incidents of bullying behaviour, teachers should seek answers to 

questions of what, who, where, when and why. This should be done in a calm 

manner, setting an example in dealing effectively with a conflict in a non-aggressive 

manner 

 If a gang is involved, each member should be interviewed individually and then the 

gang should be met as a group. Each member should be asked for his/her account of 

what happened to ensure that everyone is clear about what everyone else has said 

 Each member of the gang should be helped to handle the possible pressures that 

often face them from the other members after interview by the teacher 

 Teachers who are investigating incidents of bullying behaviour should keep a 

written record of their discussions with those involved. It may also be helpful to ask 

those involved to write down their account of the incident  

 If it is concluded that a student has engaged in bullying behaviour, it should be made 

clear that they are in breach of the school Code of Discipline and the bully should be 

encouraged to see it from the victim’s point of view 

 In cases where it has been determined that bullying behaviour has occurred, it may 

be necessary to meet with parents/guardians of those involved. The 

actions/sanctions being taken by the school should be explained with reference to 
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the school policy. Parents and teachers should discuss ways in which the home can 

reinforce and support the actions taken by the school 

 Parents and school should keep a watchful eye on those involved in a bullying 

incident. A follow-up meeting at a later date can be helpful in reviewing matters and 

in facilitating reconciliation. 

Helping children who have been bullied 

 Have children define bullying. What is bullying? How does it make them feel? 

Children should be given an opportunity to express their feelings about being 

bullied 

 Examine the victim’s behaviour. Is there something in the child’s demeanour that 

attracts the bullying? A child’s self-image and body-language may send out 

messages to potential bullies. Teaching children to say “No” (Stay Safe programme), 

in an assertive tone of voice and to carry themselves in a confident way to help them 

deal with many situations 

 Establish a sense of equality within the group through different, suitable activities 

 Get other children to help by pairing vulnerable children with more confident ones. 

Try to get the children to understand how the victim feels. Too often children join 

the bully from fear of victimisation themselves 

 Children who are loners are extremely vulnerable. Parents need to be alerted to this 

and encouraged to help their children facilitating friendships 

 Let children know that they did the right thing by telling and that it is not their fault 

if they are being bullied. Avoid making the victim feel guilty or ashamed for telling. 

The most successful bullies are those who can keep their victims quiet by 

threatening or humiliating them 

 Be realistic! One child cannot combat a gang. The safest option is to get ‘away and 

tell’. 

Understanding and helping the bully 

 Pupils involved in bullying behaviour need assistance on an ongoing basis. Some 

may even need counselling to help them learn other ways of meeting their needs 

without violating the rights of others. However, there are steps the school can take 

to help the bully 

 Encourage the bully to reflect on his/her behaviour and gain some understanding of 

how the victim feels 

 Parents often find it hard to accept that their child is a bully. Keeping a record of 

incidents or accounts written by the child will help. It is easier for parents to accept 

their child’s behaviour if they are approached in a helpful way 
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 In dealing with the bully, separate the incident from the child. Give the message that 

you disapprove of the behaviour and not of the child. Sometimes the behaviour can 

be a reaction to some stressful event or change in the child’s life, e.g. a new baby, a 

death in the family, a difficult home problem 

 The bully may suffer from poor self-esteem. Use every opportunity you can to praise 

good, considerate, helpful behaviour. Don’t only look for negatives. Praise helpful, 

kind behaviour at every opportunity  

 Learning strategies within the school should allow for the enhancement of the 

pupil’s self-worth. 

Developing links between the school and the outer community 

Incidents of bullying behaviour extend beyond the school community into the wider 

community. It is known that they can occur on the journey to and from school. It is 

therefore important that others are aware of the school anti-bullying policy. 

Bus drivers, shop keepers and coaches could be encouraged to play a positive role in 

assisting the school to counter bullying behaviour, by reporting such behaviour to parents 

and to the school. Through such approaches a network is formed. In certain cases, it may be 

necessary to seek the assistance of other local persons and formal agencies such as GPs , 

HSE and Gardai. 

Conclusion 

Building self-esteem and confidence is equally important for both victims and perpetrators 

of bullying. This work can be achieved in a structured way, particularly through social, 

personal and health education (SPHE) in the school curriculum. However, it must be 

stressed that bullying is a problem that cannot be eradicated through curriculum alone. It is 

a problem, which requires co-operation, understanding and support of schools, parents and 

the wider community. 

Communication and Ratification 

This is the completed document of the school policy. It was originally drafted and then 

ratified by the Board of Management in November 2006.  

It has now been reviewed and updated, in line with current trends and other school 

policies such as the Acceptable Use Policy (AUP). The underlying tenet of the policy 

remains the same but it also now encompasses new areas of potential bullying such as 

Cyber and Mobile phone bullying. These technologically assisted forms of bullying usually 

take place outside of school as phones are not permitted in school and internet usage is 

supervised. They are also dealt with in Internet Safety Week and workshops on the matter. 
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This revised policy has been ratified by the Board of Management at a meeting convened on 

the 11th December 2012.  

It will be communicated to the school community (parents, children and staff) through the 

school website. It will also be read and discussed at assembly at least once a year and is 

used by teachers as part of the Stay Safe Programme. 

The policy is regularly used in communication with parents and a copy is given to any 

family who experience a bullying incident. The success of the policy in combating bullying 

in the school relies on co-operation amongst pupils, teachers and parents in implementing 

the policy. 

The policy is subject to review at regular intervals. 

  Marian Canavan 

Signed: ___________________________________ 

  Marian Canavan (Chairperson) 

Reference Materials 

“Coping with Bullying in Schools”, Brendan Byrne 

User’s Handbook, The Stay Safe Programme 

INTO Resource materials 

Irish Times Resource materials 

 

 

 

 

 

 


