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Scoil Naisitinta Phadraig Naofa,
Avoca,

Co. Wicklow.

Roll No 18198A

Board of Management Meeting Agreed Report -December 2015.

General

The new Board of Management was
welcomed by the Principal and each
member was given a manual.

Each member was given a role to
undertaken

Buildings and resources

3 quotes to be sought for the fencing at the
front of the school

Curricular/Activities

Preparations going head for Christmas
concert in the Church

Yoga finished for the Senior Classes and
will be done with the Junior Classes after
Christmas

Fundraising

Fundraising raffle to be held at Christmas

Other

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report February 2016.

General BoM training on March 2" in Glenview -
2 people attending
Buildings and resources Fencing to be done over the mid- term
Kitchen shelves put in and painting
completed
Curricular/Activities 6" class participating in the RDS primary
science fair

2 teams took part in the Credit Union quiz

Fundraising Christmas Raffle raised 3K. Money will be
used to buy books

Other Staffing- Ms O Neill going on maternity
leave and Ms Boyle will be replacing her

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -March 2016

General Restorative Practice Training taking place for
the staff.
PDST In service day took place in Wexford Ed
Centre

Buildings and resources Printer purchased

Novels for the Senior Classes Purchased

Markings on the road near the school
completed

Curricular/Activities Preparations going ahead for the Arklow
Music Festival.

One child entering the Spelling Bee

Fundraising

Other The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters
for more details
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Board of Management Meeting Agreed Report -May 2016

Board of Management to take place on
the 171 of May

Buildings and resources

Boland kindly sponsored the plants for the
garden

Temporary caretaker to be appointed as
the present caretaker will be out on sick
leave

Curricular/Activities

GAA continuing for the Senior Classes

Grow in Love Religion Programme to be
adapted next year.

Fundraising

Book Fair coming to the school

Other

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more details
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Board of Management Meeting Agreed Report -June 2016

General Annual Bursary divided between Jordan
Guilfoyle and Katie Doran

Confirmation Survey distributed to parents
3 leaves sanction for the coming year.
Appointments have been made

Amanda one of the cleaning ladies is
leaving and will be replaced by Louise
McCabe

P.A. A.G.M held and no committee
returned.

Buildings and resources Fence near the road to be replaced over
the summer

Curricular/Activities Sports Day -22"¢ of June
Graduation Day 27" of June

Fundraising Fundraising walk to be held in the final
week
Other The minutes of the Board meeting were

read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -September 2016.

General Open Morning planned for November

Buildings and resources Traffic Lights to be sought for outside the
school from the Council

Curricular/Activities Inservice Training School Closed

6" class taking Spike Ball lessons

Maths and Book Weeks taking place in
October

Fundraising Recycling centre is doing a cash for clothes
collection for us.

Other The minutes of the Board meeting were
read adopted and signed

Supervision / Child Protection and Tour
policies were read, discussed and ratified

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -November 2016.

General Open Morning took place in November
Restorative Practices to be adopted in the
school.

Buildings and resources 2 Promethean Boards purchased for the

classrooms

Thanks to the Parish for funding the Grow
in Love Series

Welcome back to our caretaker who is
returning from sick leave .Many thanks to
the temporary caretaker for all of his work

Curricular/Activities Preparations going head for Christmas
concert in the Church

Yoga finishing for the Senior Classes and
will be done with the Junior Classes after
Christmas

Fundraising Recycling centre is doing a cash for clothes
collection for us.

Fundraising raffle to be held at Christmas

Other The minutes of the Board meeting were
read adopted and signed

Critical Incident, Discretionary Leave and
Attendance policies were read, discussed
and ratified

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -February 2017.

General Open Morning took place in November

Restorative Practices to be adopted in the
school.

Charging Trolley was purchased for the IT

equippment
Buildings and resources Charging Trolley was purchased for the IT
equippment
Curricular/Activities Coding and Hip Hop taking place this term

After school activities,lIrish Music, football
and Science taking place

Fundraising Sub committee to be formed to organise a
fundraising Bingo

Other The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details

Scoil Naisitinta Phadraig Naofa,
Avoca,
Co. Wicklow.
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Board of Management Meeting Agreed Report -March 2017.

General

New website being launched soon

Buildings and resources

Music and Irish books being updated for
the majority of classes

Curricular/Activities

School participated at the Athletics in
Rathdrum

NEPS came to give the staff some training
around critical incidents that may arise in
the school

Fundraising

Bingo organisised for May

Other

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -May 2017.

General

Buildings and resources Engineer came to look at the carpark and
design a plan. Meeting to be held with local
politicians to see how safety can be
improved entering and exiting the school

Curricular/Activities Standardised tests to be held in May

Communion and Confirmation to be held
also

Fundraising Bingo raised 3,000 euro

Other The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -June 2017.

General Website has gone live- www.avocaschool.ie

Mrs MgGrath going on maternity leave in Oct

Buildings and resources Debrillalator bought

Curricular/Activities Sports Day and Graduation held

Fundraising Fundraising disco to be held in the
Woodenbridge

Other The minutes of the Board meeting were

read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -September 2017.

General Ms Kinsella and MS Griffiths have been
replaced by Ms Cullen and Ms Connolly

Ms Clare fills the 3™ fixed term post

Buildings and resources 3 desktops and laptop replaced

Curricular/Activities Children participating in GOAL jersey day
and The Big Sing

Fundraising

Other The minutes of the Board meeting were

read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -November 2017.

General Review of P.E. uniform will take place via a
survey

Buildings and resources No funding available at this time from the
Council to install traffic lights near the
school
IT support contract to be tendered out

Curricular/Activities 6" class participating in the Cool Dudes
Cookery Course

Fundraising Christmas Raffle to take place again this
year.

Other The minutes of the Board meeting were

read adopted and signed

See the weekly newsletters for more details
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Board of Management Meeting Agreed Report -January 2018.

General

P.E. uniform to change to navy top, bottoms
and a red polo shirt. This will apply from
Junior Infants up to 4™ class .5 and 6% can
continue to wear the grey until they are
phased out

Buildings and resources

Curricular/Activities

Child Protection Training to take place for
the staff in Feb

Open Day 3" of Feb

‘We are Writers’ publication will be unveiled
at the open day

After Schools Clubs to resume in February

Fundraising

Pop Shop event being planned for May

Other

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details

14




Ehuoca i lational S chon] =i

Scoil Naisitinta Phadraig Naofa,
Avoca,

Co. Wicklow.

Roll No 18198A

Board of Management Meeting Agreed Report -March 2018.

General Child Safeguarding Statement and Risk
Assessment compiled, reviewed and ratified
by the Board. A copy will be circulated with
the weekly newsletter

After School childcare to be introduced from
September. This will be provided by Kids Inc.

Buildings and resources Roof to be repaired after the recent heavy
snow
Curricular/Activities Fire safety training for the staff in April

In service on the teaching of Irish
completed this month

Fundraising Preparations for the Pop Up Shop
Fundraiser ongoing
Other Child Safeguarding Statement, Risk

Assessment, Swimming and Volunteer
Policies discussed and ratified. The
minutes of the Board meeting were read
adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -May 2018.

General

Buildings and resources Roof Repairs to be completed over the
summer

Curricular/Activities School took part in the semi finals of the
Credit Union Quiz Competition

One student took part in the Eason’s
Spelling Bee

Dabble doo a new music scheme is being
introduced next year.

Sports Day on the 19" of June

Fundraising Golf Classic to take place at the end of
June

Other The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -June 2018.

General

Buildings and resources 8 ipads purchased for the school

Some furniture to be replaced over the
summer

Curricular/Activities Sports Day and graduation ceremonies
held in June

Fundraising €2250 raised from the clothes recycling.
Thanks to Myles Doyle and Adam
Woolahan

Other The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -September 2018.

General

Buildings and resources Lights replaced

Curricular/Activities This year’s school self-evaluation will
concentrate on the teaching and learning of
vocabulary

P/T meetings in November

Fundraising Golf Classic raised 10,500 euro
Concert to be held on Nov 24th

Other Graduation Policy read, approved and
ratified.

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -November 2018.

General All Board Members underwent Child
Protection Training

Buildings and resources Floor covering in one of the classrooms
replaced.

Curricular/Activities After school activities,- Guitar and Science
taking place

Fundraising Christmas raffle to take place again this
year
Fundraising concert to take place for the
pitch

Other The minutes of the Board meeting were

read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -January 2019.

General

Parent body to be surveyes regarding school
starting times

Buildings and resources

Charging Trolley was purchased for the IT
equippment

Curricular/Activities

Coding and Playball taking place at the
moment

Fundraising

€2,600 raised from the fundraising concert

Other

SPHE, Stay Safe and R.SE. policies read,
reviewed and ratified.

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -March 2019.

General New Traffic lights in operation outside the
school
Buildings and resources New hygiene facilities installed in the
school
Curricular/Activities Coding and Hip Hop taking place this term

After school activities,-lrish Music, football
and Science taking place

Fundraising 2,400 euro raised at fun day
Other

Extra .5 of an SNA granted to the school.

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -May 2019.

General New Traffic lights in operation outside the
school

Buildings and resources
Hoped to start pitch later in the year
Roof works to be done this summer

Curricular/Activities

After school activities,-Irish Music, football
and Science taking place

Fundraising Golf classic to take place at the end of
June

Other
Extra .5 of an SNA granted to the school.

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report September 2019.

General

Buildings and resources Boundary fence repaired
New vinyl floor installed in one classroom

Notice boards installed in 2 classrooms

Curricular/Activities Working on written vocabulary usage as
part of our School Self Evaluation process

Lego,Coding,Art and Science afterschool
clubs

Fundraising Golf classic raised €6000 euro

Other The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details

Scoil Naisitinta Phadraig Naofa,
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Board of Management Meeting Agreed Report October 2019.

General Thanks to our outgoing Board members,
Andy, Sol and Ben for their services
throughout the years

Elections will take place to elect the new
parent reps to the Board.

Buildings and resources Online payment system to be set up in
partnership with Elevon

2 touchscreens purchased for the
classrooms

Curricular/Activities GAA taking place in the school- Thanks to
Avoca GAA for providing the coach

Fundraising 900 euro donated by the Meetings Pub to
our pitch fund

Other Ms Lawson going on maternity leave after
Christmas

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -December 2019.

General Board members elected to the Board for the
Term 201-2023

Mr O Sullivan replacing Ms Walker

Buildings and resources New electronic Board Purchased
500 euro granted for wildlife garden

Curricular/Activities Active Flag Committee running many
activities such as lunchtime games, Daily
Mile with a smile

Preparations underway for the annual
Christmas Concert

Fundraising Christmas Raffle to go ahead

Other Attendance and Tour Policies read,
reviewed and ratified..The minutes of the
Board meeting were read adopted and
signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report -January 2020.

General
Buildings and resources Some work carried out on the roof
Pitch to start at the end of January
New traffic management to be put in place.
Call bell fixed
Curricular/Activities Food Dudes course for 6 class
Fundraising Christmas Raffle made €2665 euro
Other Child Safeguarding ,Risk Assessment and

Critical Incident Policy read, reviewed and
ratified. The minutes of the Board meeting
were read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- February 2020.

General

Buildings and resources Emergency lights fixed
Pitch has begun
New traffic management working well

Curricular/Activities 4 classes entering Group Activities for the
Arklow Music Festival

Coding and Swimming ongoing

Fundraising Board are hoping to introduce an online
lotto

Other The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- March 2020.

General

Buildings and resources More Emergency lights fixed
Pitch is in progress
New traffic management working well

Curricular/Activities 4 classes performing Group Activities for
the Arklow Music Festival

Coding and Swimming ongoing

Fundraising Board are hoping to introduce an online
lotto

Other The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- April 2020. Via Zoom due to public health
guidance

General

Buildings and resources Pitch is in progress

Assistance from grant to be given to
children to purchase tablets Starting with
6" class

Curricular/Activities Admission and Assessment policies
revised .Action Plan ratified

Fundraising Board are hoping to introduce an online
lotto when school reconvenes

Other Vote of Sympathy passed on the death of
Seamus Delaney -one of our Patron’s
Nominees. Fr Brian to appoint his
replacement

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- June 2020 -via Zoom

General

Buildings and resources Pitch finished.

Work on wildlife garden to be progressed
during the summer months

Roof works completed

Road up to the pitch to be done during the
summer

Parking to remain as it has been since
March for the new academic year.

Curricular/Activities Covid 19 Distance Learning Plan in place
and working well

Covid Return to school plan to be
formulated over the summmer

Fundraising Recycling centre gave us a donation of
1100 euro

Other The minutes of the Board meeting were
read adopted and signed

Reports/Book Lists have been sent home

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- August 2020.- via Zoom

General

Buildings and resources Building has been made Covid ready for
the return of pupils in Sept .Covid Plan has
been issued to parents.

Curricular/Activities Confirmation ceremonies to be held on
August 29" and Communion on Sept 5th

Fundraising Board are hoping to introduce an online
lotto

Other The minutes of the Board meeting were
read adopted and signed
See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- June 2020.

General

Buildings and resources More Emergency lights fixed
Pitch is in progress
New traffic management working well

Curricular/Activities 4 classes performing Group Activities for
the Arklow Music Festival

Coding and Swimming ongoing

Fundraising Board are hoping to introduce an online
lotto

Other The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- August 2020.

General

Buildings and resources More Emergency lights fixed
Pitch is in progress
New traffic management working well

Curricular/Activities 4 classes performing Group Activities for
the Arklow Music Festival

Coding and Swimming ongoing

Fundraising Board are hoping to introduce an online
lotto

Other The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- Sept 2020.

General

Buildings and resources Covid Plan seems to be working well so far.

Henry Alexander will replace S Delaney
(R.I.P on the Board as Patron’s Nominee

Curricular/Activities Supervision, Attendance and
Administration of Medicines adapted to suit
the school Covid plan

Fundraising Board are hoping to introduce an online
lotto

Other The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- November 2020.

General

Buildings and resources

Curricular/Activities

Maths Plan approved. Critical incident Plan,
RSE, Garda Vetting policies revised and
ratified

Fundraising Board are hoping to introduce an online lotto
this month
Other The minutes of the Board meeting were read

adopted and signed

See the weekly newsletters for more details
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Board of Management Meeting Agreed Report- January 2021 via Zoom

General

Buildings and resources

More Emergency lights fixed.Bird boxes for
the garden nearing completion

Curricular/Activities

Distance learning plan back in action

English, Irish Music and SPHE plans
revised and ratified

Fundraising

Online lotto is going well

Other

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- February 2021

General

Buildings and resources Painting Maintenance ongoing throughout
the school closure. Roof tiles have been
replaced

Curricular/Activities Science, Geography, History, and Art
Plans revised and ratified

Whistleblowers, Conduct of Coaches and
external visitors policies revised and
ratified.

Fundraising Online lotto progressing

Other The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- February 2021

General

Buildings and resources Painting Maintenance ongoing throughout
the school closure. Roof tiles have been
replaced

Curricular/Activities Science, Geography, History, and Art
Plans revised and ratified

Whistleblowers, Conduct of Coaches and
external visitors policies revised and
ratified.

Fundraising Online lotto progressing

Other The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- April 2021

General

Buildings and resources

Water tanks replaced

Curricular/Activities

Data Protection Policy revised and ratified.
Art, Drama and RSE plans ratified
Stay Safe being taught in all classes

Fundraising

Online lotto progressing

Other

Thanks to Marian Canavan who is retiring
as Chairperson of the Board of
Management after 24 years. Tributes were
given and presentations were made.

Valerie Twomey the incoming Chairperson
was welcomed

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- May 2021

General

Buildings and resources

Curricular/Activities/Staffing

Teacher quotas to remain the same as last
year

SNA quota remains unchanged
2 job shares for next year

1 teacher resigning and CID teacher taking
over permanent post

1 fixed term to be advertised

Books Spellings book removed and replaced by
individualised lists
Busy at Maths to be extended to 5" and 6™
Online lotto progressing

Other NRIT completed for 15,3, and 5™ classes

All staff complemented on their adherence
to staff protocols

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- June 2021

General

Staffing

1 SNA and cleaner retiring

1 fixed term position and .5 SNA position to
be recruited for

Buildings and resources

Usual end of year maintenance to be
completed over the summer.

Curricular/Activities/ Testing

Standard Literacy and Numeracy tests took
place in May.

Parents’ Association to be revived next
year

Fundraising

Online lotto progressing

Other

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details

42




Edvoca National SHChOo] =W s o

Board of Management Meeting Agreed Report- September 2021

General

Buildings and resources

Maintenance completed over the summer.
Painting and grass cutting were ongoing.

Covid supplies replenished

Curricular/Activities

Supervision, Administration of Medicines,

Attendance, Critical Incident Policies and

revised Covid protocols were revised and
ratified by the Board

English, Irish and Maths plans revised and
ratified.

Online lotto progressing

Other

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- November 2021

General

Buildings and resources

Sensory path discussed and to be put in at
the end of Term 1

Outside classroom to go ahead in Term 2

Curricular/Activities

School Self Evaluation on Well Being
Plan presented to the Board

Fundraising

Online lotto progressing

Other

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details

Board of Management Meeting Agreed Report- January 2022

General

Buildings and resources

Outside classroom to go ahead in this term

Curricular/Activities

Child Protection and Anti Bullying Policies
Updated and ratified

Fundraising

Online lotto progressing

Other

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- February 2022

General

Buildings and resources

Outdoor classroom progressing well
B/W printer being replaced.

Curricular/Activities

Code of Discipline and Book Rental
policies revised and ratified.

Fundraising

Online lotto progressing

Other

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details

Board of Management Meeting Agreed Report- May 2022

General

Buildings and resources

Outside classroom nearly completed

Curricular/Activities

Summer Inclusion Programme to be held in
July

Yoga and GAA planned as extra-curricular
activities for the coming year.

Fundraising

Online lotto progressing

Other

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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Board of Management Meeting Agreed Report- June 2022

General

Buildings and resources

Sensory path discussed and to be put in at
the end of Term 1

Outside classroom to go ahead in Term 2

Curricular/Activities

Tracksuit only uniform to be introduced for
the coming year for both Infant Classes.

12 enrolled in Summer Inclusion
Porgramme

Working Together Policy ratitifed.

Fundraising

Online lotto progressing

Other

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more details

Board of Management Meeting Agreed Report- September 2022

General

Buildings and resources

Curricular/Activities

School Self Evaluation on SPHE being
completed this year. Surveys sent to
teachers, pupils and parents

Policies reviewed and ratified- Supervision,
The administration of medicines

Attendance Policy

Fundraising

Online lotto progressing

Other

The minutes of the Board meeting were
read adopted and signed

Principal announced her intention to retire
at Christmas 2022

See the weekly newsletters for more
details

Board of Management Meeting Agreed Report- October 2022

General

Ms Louise Power appointed as incoming
principal from Jan 2023

Buildings and resources

Play equipment moved nearer the Infant
play area

Curricular/Activities

Maths Week and Book Week planned for
October
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Fundraising

Online lotto progressing

Other

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details

Board of Management Meeting Agreed Report- November 2022

General

Buildings and resources

New fire panel putin

Curricular/Activities

Teacher Induction policy ratified.
Overall 3 year plan reviewed

Incoming Principal came to meet the
Board.

Fundraising

Online lotto progressing

Other

The minutes of the Board meeting were
read adopted and signed

See the weekly newsletters for more
details
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